NYAA AGENDA
November 30, 7:30 PM
Administration Building, Conference Room A

Presiding: Amy Fatzinger, President
Notes taker: Robin Houston, Secretary; Megan Wirth, Assistant Secretary
Type of Meeting: NYAA Monthly Meeting

Attendance:

Agenda
-Secretary report:
e Approval of Minutes for October
e Approval of change to bylaws Article I.E.b.i
o As avolunteer supported organization, Members and Associate Members are also
expected to contribute time/effort toward the effective operation of the
programs, and/or to provide monetary support to the NYAA.
= |n the event of a lack of parent volunteers resulting in a team without a
coach, the NYAA reserves the right to retain up to one hundred percent of
the registration fees.

-Treasurer report

-VP Report-

-Media/Marketing Director Report-
-Public comment -

DIRECTOR’S REPORTS

Baseball-
e No Report

Field Hockey-
e No Report

Soccer
e Fall wrapped up the first week of November for our travel, rec and tiger program. The
amount of lighting for our teams was so helpful this fall.
Travel teams placement:
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U14 Boys: 1st in ICSL 2nd division
U11 Boys: 1st in LVYSL Silver division
U12 Girls: 1st in ICSL Elite division
U11 Girls: 4th in LVYSL
U10 Girls: 3rd in LVYSL Silver division

e We will continue to offer travel teams the option to pay for Perfect Touch Sports to train
their players. Our teams that use them year round have showed continued success over
the past few seasons. We will open for Spring season registration on Jan. 1st.

Cheer
e No Report

Softball
e Fall meat stick fundraiser was a success, especially since we only had two teams!
e Introducing our New Director: Tamra McGee

Lacrosse- Boys
e Indoor Winter Skills and Drills begins on Tuesday 12/12. There will be 10 sessions all

together and will end on 2/27. Registration will be open from December 15th -
January 15th.
Lacrosse — Girls:

e Girls registration is supposed to be the same time frame as well. We are also looking
at coordinating similar registration fees with a uniform purchase option.

e Girls K-2 Lacrosse: There are only about 7 girls signed up for Winter Skills and Drills,
which will be held at Jacob's Church; however, we are going to roll with it and try to
have fun

Golf:
e No Report

Volleyball
e Recreational:

e The fall program is complete. Participants were given a pizza night to close out
the season.

e Winter session has started as of 11/29. Over 60 registrants are enrolled. Starting
to see some of the younger ages populate again.

e Times were shifted by the school district due to the elementary school day times.
We are now in the gym from 6:30-9:30pm on Monday and Wednesdays.

e Need to work on t-shirt designs.
e Club:
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e Tryouts are complete and offers accepted. Need the TeanSnap link connected to
the NYAA registration website.

e Twenty four (24) girls selected, twenty two (22) have accepted offers. There are 2
teams, one (1) at 14U and 15U.

e The 14U team has 10 players.
e The 15U team has 12 players.

e Practices started last night, 11/29. The 14U team will use the late session of the
Northwestern Elem. Gym time on Mondays. The 15U team is using Jacobs on
Sunday evenings. Both teams will have a combined practice on Wednesday nights
in the Northwestern Elem. gym from 8-9:30.

e Registering for five (5) tournaments for each team. Check requests submitted.
Targeted tournaments are:

e 14U:
e Sat. Jan 27 at Kutztown
e Sat. Feb 17 at Prevail Volleyball Club
e Sat. Mar 9 at Prevail Volleyball Club
e Sun. Mar 17 at Keystone College
e Sun. Apr 7 at Lancaster Bible College

e Sun.Jan 14 at Roller Roost in Pottsville

e Sun. Feb 18 at Prevail Volleyball Club

e Sun. Mar 10 at Riverfront Sports Complex in Wilkes-Barre
e Sun. Mar 24 at Kutztown

e Sat. Apr 6 at McCaskey East HS in Lancaster

e Ordering two (2) ball carts and 16-24 balls to replace worn-out equipment. Carts are
cheapest on Amazon at around $95/ea. Balls are about $45ea. Trying to determine the
best vendor pricing to purchase balls.

Basketball:
e -All teams are formed — 33 total teams
e 103 registered at K-2, approx 300 total registered
e Travel teams first game is this weekend

e Magnets are for sale $10 each. Only fundraiser we will do.
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Football:

e LVHN will begin to charge for trainers at the games. The NYAA will begin to start
covering the fees to have a trainer at the games

Committee reports —
Snack Stand: see attached

Old Business
New Directors:

Field Hockey: Taylor George

Soccer: Chris Waltman

Softball: Tamra McGee

Football: Brian Alboucq

Motion for new directors: 1t Amy; 2"4 Megan

Secretary- Robin Houston (until the position is filled), VP- Melissa Bache, Asst Secretary — Megan
Wirth, Member at Large- Justin Schmoyer positions on the Executive Board up for renewal.

Motion to accept positions: 1t Amy, 2" Teresa

New Business

Open Discussion & Add'l| Comment:

Discussion on how to encourage more parent volunteers. Potential options:
e Sign-ups for volunteers at the registration
e Fees for not volunteering
e Potential playing time penalty
e Patty will try to send out multiple emails through Team Snap first before trying to
enact a fee.



