NYAA AGENDA MINUTES
July 27, 2023, 7:30 PM
Zoom

Presiding: Amy Fatzinger, President
Notes taker: Robin Houston, Secretary; Megan Wirth, Assistant Secretary
Type of Meeting: NYAA Monthly Meeting

Attendance:

Agenda

-Secretary report:

-Treasurer report

Savings: $27,822.66
Checking: $83,297.04
CD1:$11,116.01
CD2:$13,194.12
*Remind directors to let T & AT that they’ve deposited checks.

-VP Report-
e Team Snap Update — met with Team Snap rep.
e Archiving items/seasons on Team Snap

e Team Snap will pro-rate the fee for the updated Team Snap platform. Jumps from $1,599
to $2,618. Table vote on the update for the next meeting.

-Media/Marketing Director Report-
-Public comment —

DIRECTOR’S REPORTS

Baseball-

Field Hockey-

e No Report

Soccer
e No Report
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Cheer
e No Report
Softball
e Fall Softball registration closed on 7/15
e We will have two 10U teams in the Parkland League
e We had a few girls sign up for 8U, 12U, 14U and | worked with our Parkland League
President to try and find them teams!
Question:

Can softball opt out of having our fields dragged? Our coaches and parents will take care of the
fields. A lot of our base plugs get destroyed in the process. Can not opt out of field maintenance.
Baseball and NYAA will cover the remaining fees to maintain the fields.

Lacrosse- Boys
e An email was just sent to the Boys Lacrosse 2023 program announcing an upcoming Dine

and Donate at Olde Homestead for this Sunday, July 30th 11:00 to 7:00 P.M. In addition,
it was announced that there will again be Winter Skills and Drills at St. Luke's dates/times
to be determined.

¢ |'malso looking to enhance our social media, so | am wanting to create an Instagram
account that links to our Facebook page. I'm not sure what the best way to do that is; in
addition, I'm not sure how to edit our Northwestern Lax webpage.

e Updates on turf usage?

Lacrosse — Girls:

e No Report
Golf:
e No Report

Volleyball
e Recreational:

o Preparing Fall registration page in TeamSnap. Plan on opening registration in early
August.
o Need to begin t-shirt design.
e Club:
o Nothing to report this month.
e Submitted to the District via the new SchoolDude portal for gym use. Requested the first
night to be Wednesday, September 6 through Wednesday, November 22.
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Basketball:
e No Report
Football:

e Current numbers heading into the first day of practice Monday 7/31
o Rookie —24
o Competitive Flag — 31
o Junior Varsity — 33
o Varsity —29
o Total—=117

e Our football gear store with Corporate Images has done well heading into close 7/26. This
was an unplanned fundraiser in the budget which has netted nearly $800 so far. Cl has
gone to new software this year which allows them to offer a more diverse and robust
product line. It is also tied to inventory, which will help cut down on potential issues with
order quantities. We'll see how things go over the coming weeks with the orders, but so
far so good.

e We are losing a home game in September due to a program not being able to field teams
at any level. The league potentially could change the schedule to make things whole, but
as of now it looks like we will have a bye and one less game. This will be lost concessions
revenue, but the kickback on merch along with not paying stadium/food costs for that
day should cover the gap.

Committee reports —

Old Business

New Business

Open Discussion & Add'l Comment:




